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2013 SOUTH JERSEY ECONOMIC DEVELOPMENT DISTRICT 
 

UPDATE TO THE  
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 

 
Tab 1 

PREFACE AND EXECUTIVE SUMMARY 
 
 
PREFACE 
 
Established in the early 1980s, the South Jersey Economic Development District 
encompasses Atlantic, Cape May, Cumberland and Salem Counties.  Its mission is to 
encourage economic development and redevelopment in one of the more distressed 
regions of the New Jersey. 
 
The Board of the South Jersey District initiated an update to the 2010-11 CEDS for a 
number of important reasons principally relating to recent and ongoing managerial and 
administrative changes.  The update provides an addendum to the existing CEDS that 
refreshes current economic and demographic data; establishes goals for 2013; sets a 
timeline for a new, more comprehensive CEDS; and provides an updated inventory of EDA-
eligible and other projects. 
 
Purpose of the Update 
 
It is important to stress that the South Jersey District does not consider this document a 
fully-revised CEDS.  In light of its recent administrative challenges, the District was anxious 
to bring a fresh perspective to the existing and outdated 2010-2011 document and 
demonstrate a new direction to the U.S. EDA. 
 
Rather, this is an interim document. The South Jersey District intends to update its CEDS 
completely, beginning in 2013.  Later this year, the District will establish a new CEDS 
Committee; commence a comprehensive public outreach process; reexamine the region’s 
demographics; revise its project inventory; and establish a new set of goals, objectives and 
implementation benchmarks that meet all the requirements of the U.S. EDA. 
 
Overview of the Document 
 
This document is broken into four sections.  This first tab provides a brief introduction and 
overview.  Tab 2 contains the existing 2010-11 CEDS narrative and project inventory.  The 
third tab provides the addendum and update to the CEDS which contains current 
demographic, economic, and project information.  Finally, the Appendix in Tab 4 
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supplements the narrative with comprehensive data describing the current conditions of 
the region. 
 
These modifications to the CEDS provide the U.S. EDA with a sense of the current goals, 
changes, and immediate priorities of the District.  The revisions also provide local officials 
including county representatives, municipal officials, and representatives of the District 
Board a chance to incorporate their economic development objectives as part of an interim 
strategy.   
 
The following pages provide an executive summary of the District CEDS as it currently 
exists, along with the updated material contained in the document’s addendum.  Coupled 
with its mission to initiate an updated and fully revised CEDS later this year, District 
officials view this document as a good faith investment in the future of the region. 
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EXECUTIVE SUMMARY 
 
The South Jersey Economic Development District (SJEDD) is charged with fostering 
economic development in an area encompassing four counties in Southern New Jersey – 
Atlantic, Cape May, Cumberland, and Salem.  This document is an update to the 2010-11 
CEDS prepared by the District and should be viewed strictly as an Interim Document, until 
a complete and comprehensive CEDS can be prepared. 
 
The purpose of this document is principally to ensure the U.S. EDA that the District is 
proceeding in good faith to implement its obligations as a regional champion of 
development and redevelopment projects.  This interim strategy defines changes in the 
current economic environment and provides an update of the regional and local projects, 
development goals, and other initiatives intended to promote regional growth. 
 
Regional Conditions 
 
Like all areas of the Country, the 2008 economic downturn has impacted southern New 
Jersey.  Unemployment rates are higher than at any time in recent memory.  Tourism – one 
of the mainstays of the regional economy – has been severely impacted, particularly in 
Atlantic City.  Hurricane Sandy, which hit the region in November 2012 added to the 
region’s distress.  While the hurricane was certainly not as damaging to shore communities 
as it was in towns along the north Jersey coast, significant new investments are being made 
in advance of this summer’s tourist season.  More investment will be needed. 
 
It is evident from an examination of the most recent unemployment and regional labor 
force participation rates, that the economic downturn of the past four years has had a huge 
impact on southern New Jersey.  Labor force participation was lower in 2011 than it was in 
2006.  Unemployment rates in the four counties and region virtually doubled.   

The bottom line is that the District is comprised of counties with the lowest income levels 
in the State.  This has a substantial impact on the resources available for infrastructure, 
including workforce development.  A principal goal of the CEDS is to raise the relative level 
of incomes by concentrating on two important factors: 
 
• Preparing residents to enter occupational clusters that pay higher incomes; and 
• Growing the existing industries that demand employees in these occupational clusters. 
 
Strengths, Weaknesses, Opportunities, Threats 
 
In order to understand the reasons for economic distress more completely, the District 
surveyed a wide audience for its perception of the region’s assets and drawbacks.  This 
SWOT exercise indicated the following findings: 
 
Strengths:  The area has available land that is relatively inexpensive and its location in the 
Mid-Atlantic Region is a prime asset for business development.  In addition, the region has 
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competitive industries that employ workers with advanced technical skills that support 
incomes that are significantly above the current averages.   Finally, some growing 
businesses and educational institutions in the region have applied their technical expertise 
to the region’s natural environment to find real solutions for sustainable resources. 
 
Weaknesses:  The region lacks sufficient infrastructure in the places most attractive to the 
growth industries of the present and future.  Also, the region needs to do more to 
coordinate development goals and resources to promote growth in the types of technology 
and 21st century investments that are desired. 
 
Opportunities:  There are assets in the region that are important to new and growing 
industries.  These include small but highly skilled occupational clusters that could support 
other industries that demand technical skills.  However, they are not sufficiently 
coordinated or marketed.  The aviation, healthcare, precision glass and renewable energy 
industries represent key technology sectors that provide high paying jobs that foster 
significant increases in the standard of living. 
 
Threats:  There are competitive pressures on the region’s current industry clusters 
including tourism, distribution/logistics, and aviation research.  Also, the importance of 
regional environmental issues makes the necessity for good planning and strategic 
investment all the more critical.  Finally, the general lack of industrial diversification makes 
the region particularly vulnerable to these competitive pressures. 
 
Goals and Strategies 
 
In order to use the assets and cure the weaknesses, the CEDS defines goals for the District 
that foster future growth and development in the region.  A coordinated effort has begun in 
some sectors, notably technology.  The goals include several short and long-term strategies 
for implementing them.  These form the foundation and justification for the District’s 
project priorities. 
 
The goals to implement the CEDS include: 
 
1. Promoting Regional Workforce Cooperation.  In coordination with county and 

municipal governments; workforce investment boards; and industry representatives, 
investments will be targeted that promote the expansion of a technically-skilled and 
qualified workforce that meets the demands of existing industries in the region and 
those that are being recruited. 

 
2. Expanding Regional Markets.  The CEDS promotes the expansion of markets for existing 

technology-based industries to ensure their development, retention, and 
competitiveness.  In addition, new industries will be attracted that complement the 
existing industrial clusters and diversify the region’s economic base. 
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3. Fostering Redevelopment Opportunities.  Recognizing that there are redevelopment 
opportunities in the counties of the region, the CEDS encourages investments that 
foster downtown and urban revitalization; the redevelopment of brownfield sites; and 
the development of suitable publicly owned lands in order to ensure compatible 
development patterns with the region’s environmentally sensitive lands. 

 
4. Promoting Education and Training.  A goal of the CEDS must be to promote an 

educational and training infrastructure that supports the existing retail, hospitality, 
arts, and cultural occupational clusters while providing additional technical training 
that offers opportunity for vertical career mobility. 

 
5. Expanding Financial Resources.  New sources of funding and delivery systems for 

financial resources are needed to encourage business expansion and reinvestment. 
 
6. Improving Transportation.  Investments are needed in the transportation network that 

is required by the growth in regional population, tourism, logistics and other key 
industries. 

 
7. Enhancing Quality of Life.  Supplementing the existing attractive quality of life with 

additional cultural, historical, environmental and educational opportunities is an 
important goal. 

 
Project Prioritization 
 
Each county in the District was asked to submit projects it believes will further the goals of 
the regional CEDS.  The SJEDD Board of Directors established priorities based on an agreed 
upon protocol.  The protocol and list of regional priorities is found in Tab 3 of this 
document.  The project inventory also found in Tab 3 will be refined further depending on 
the availability of funds for various types of projects. 
 
Summary 
 
This CEDS Update has been prepared with the support and cooperation of the South Jersey 
District Board and its member counties.  The document incorporates the economic and 
employment and training policies of the two Workforce Investment Boards (WIBS) in the 
region.  This collaboration has yielded a quality approach to economic development in the 
Southern New Jersey Region, with high expectations for success. 
 
A more fully developed CEDS will be prepared over the coming months as the District 
engages a broader cross-section of the community and reestablishes itself as an important 
and effective catalyst for regional growth and development. 
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TAB 3 
THE 2013 ADDENDUM 
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